
CASE STUDY GLOBAL EAGLE



The expected strategic value of this merger created an opportunity for economies of scales in 
connectivity sourcing, media licensing and back-office services. It created an up-side commercially for 
a broader set of solutions to their 3 main customer segments. Lower costs and adding more products 
would drive additional revenue and increased profits. 

High growth company with institutional investors who financed the companies debt position to scale.  
40 countries on 3 continents, 200 open positions, 15 leadership openings, and competing priorities 
across very diverse lines of business.

CHALLENGES

OVERVIEW OF GLOBAL EAGLE
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High operating expenses impacting the 
EBITDA performance of the company

Siloed business units with distinct 
processes, rhythms, and norms

Redundant employee structures 
creating work overlap and a need for 
clarity in purpose

Delayed regulatory filings requiring 
immediate compliance by federal agencies

Geographically separated executive team 
with differing opinions on where Corporate 
Headquarters should be

Global Eagle, a global provider of connectivity, data/analytics, media & content solutions 
to private and commercial aviation acquires EMC, a global provider of connectivity and TV 
streaming services to at sea and on-land organizations. 
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PERFORM CURRENT  
STATE ANALYSIS

DEVELOP STRATEGY & 
TRANSFORMATION PLAN

WITH KEY LEADERS

TALENT ACQUISITION OPERATING 
MODEL OPTIMIZATION What are our revenue and cost levers? 

 
What does the department hierarchy 
and functionality need to look like? 
 
 What are the gaps we have from a 
management perspective?  
 
What are the gaps we have from a talent 
perspective? 
 
Who do we need to promote from 
within or hire externally? 

Implement talent acquisition partnership model 
to drive consultative resourcing support to 
hiring managers in building their teams; Provide 
HR business partner support to hiring teams 
facilitating ch.

Build in-house team of talent acquisition 
partners in UK, India, Los Angeles, Miami. Team 
drove market intelligence, fed organizational 
design discussions and compensation of roles 
through competitive analysis ensuring an 
adequate operating structure was in place.

Create a global selection process including 
stage-gate process. Kickoff meeting, utilzing 
structured artifacts for requirement gathering 
and interview guides. 

Optimize Applicant Tracking System to  
generate reporting & analytics to gauge 
productivity and generate actionable insights  
on candidate pipeline.
 
Implement Social Media Program deploying 
LinkedIn functionality to drive syndication and 
increased applicant flow by 35%; Partner with 
Glassdoor to drive 12% improvement in ratings.

Analyze search firm & contingent workforce 
spend generating ~$400k in contingent 
workforce savings.

CHRO to create shared services  
strategy & build new business unit HR 
leadership structure

CFO to develop a new finance 
organization for a public company

COO to build new engineering, supply 
chain & field service departments
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ENGAGEMENT HIGHLIGHTS & RESULTS

RECRUITMENT PROCESS OUTSOURCING

Provide dedicated support to key business areas avoiding ~$750k in direct hire agency fees while 
filling 80 exempt jobs with average time to fill of 28 days.

Develop an HR shared services strategy to create employee life cycle processes  
and standards for on boarding, benefits, and other elements of administration.  
Expected savings ~$250k per annum.

Implement OracleHCM globally in 6 months supporting 2500 employees on 3 continents.

Implement Affirmative Action Program for company to comply with federal standards for 
government contractors.

Led human resources work streams for ISO recertification in 90 days.

Manage comprehensive global audit in 60 days.
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